
WAYS TO MINIMIZE SCHEDULE & BUDGET RISKS  
ON YOUR NEXT PROJECT7

CONSTRUCTIONDESIGN IN-SERVICESITINGFEASIBILITY

•	Expedite regulatory approvals
•	Minimize siting changes
•	Decrease mitigation costs 

•	Achieve client’s schedule
•	Improve client’s public image
•	Reduce environmental impacts

COLLABORATE EARLY  
AND OFTEN TO:

1 Conduct fatal flaw  
analysis to identify  
deal breakers. 4 Design around environmental 

constraints to avoid costly 
mitigation measures. 6 Work together throughout  

construction to quickly address 
permitting roadblocks.3 Include engineers in 

siting and permitting 
to evaluate mitigation 
and constructability.

2 Develop and implement a 
stakeholder outreach plan early 
to address public concerns. 5 Include seasonal restrictions 

and agency timelines in your 
schedule to minimize delays. 7 Clearly communicate environmental 

commitments to assure compliance 
during construction.


